





EXECUTIVE OFFICER’S REPORTS

District Superintendent — Comments/Events
Mrs. Poprilo discussed the following topics with the Board:
f Statewide Literacy Conference — January 10, 2024
f Joint BOCES Curriculum Council Professional Development — February 2, 2024
 Regional Technical Assistance Center Pre-K Roundtable Discussion for Superintendents and
Administrators— February 7, 2024
f  Student Forum — Elevating Student Voice — February 29, 2024

Chief Operating Officer Report — Comments/Events
Mr. Flynn updated and discussed with the Board on the following topics:
f Discussion of the 2024/25 Proposed Administrative and Capital Charges and Program Tuition Rates
' 2024/25 Proposed Board Meeting Dates and Administrative Budget/Election Vote Date
' Appointment of April E. Poprilo, Interim District Superintendent, Eastern Suffolk BOCES

BOCES Annual Election — Mr. Flynn noted there will be two Board of Education trustees seeking reelection this
year. Mrs. Debbie Adams-Kaden and Mrs. Mary Ellen Cunningham have indicated their willingness to seek
reelection to the BOCES Board of Education. Mr. Flynn mentioned there is a vacancy to be filled. This vacancy
was the result of a resignation of a Board trustee. Nominations may be made by every school district.
Nominations will close on Friday, March 15, 2024 and elections will be held in component school districts on
Tuesday, April 16, 2024.

Chief Financial Officer — Update of Capital Projects
Mr. Taylor updated the Board on the Report of Capital Projects. Mr. Taylor discussed the status of the 65 projects
included in the report to the Board.

ITEMS FOR BOARD ACTION
Business Administration Matters
Approval of Budget Adjustments — February 2023/24
On motion by Mr. Wunsch, seconded by Mrs. Santos, the Board voted unanimously for Approval of Budget
Adjustments — February 2023/24 in the following programs:










officers, employee or agent acting, desirable and proper to effect the purpose of the foregoing resolution and to
cause compliance by the BOCES with all of the terms, covenants and provisions of the Lease Purchase
Agreement, binding upon the BOCES.

Section 4. The execution of the aforesaid documents, and the subsequent delivery of the same to JP Morgan
Chase Bank is herewith made subject to the prior approval of the Commissioner of Education as required by 8
NYCRR 170.3 (f)(6).

Section 5. Subject to the review and approval of the counsel to the BOCES, it is hereby found and determined
that the terms of the subject Lease Purchase Agreement is in the best interests of the BOCES for the
acquisition of the equipment.

Section 6. This resolution shall take effect immediately.

The undersigned further certifies that the above resolution has not been repealed or amended and
remains in full force and effect and further certifies that the within Equipment Lease/Purchase agreement is the
same as presented at said meeting of the governing body of Lessee.

(Listing referred to is designated as Encl. 9.1.3 and is incorporated with the official minutes of this meeting.)

Resolution to Participate in Southampton Public Schools Bid for Library Supplies, Furnishings and Equipment
Bid #S[F4 12 G[{ 85r)-10(y)2tOmQiglB Tpment



(Public Contracts), Section 103, desires to participate in Southampton Public Schools Bid for Library Supplies,
Furnishings and Equipment, Bid #SPS24-001, effective term 1/1/2024 — 12/31/2024 with three one-year
renewals and anticipated duration 12/31/2027, for the purpose of fulfilling and executing its public governmental
purposes, goals, objectives, programs and functions; and

WHEREAS, Western Suffolk BOCES has reviewed the benefits of participating in this program and an analysis
is performed, and based on this review which is in accordance with the General Municipal Law, has concluded
that participation in the program could result in savings to Western Suffolk BOCES;

THEREFORE, BE IT RESOLVED, that Western Suffolk BOCES is authorized to participate in Southampton
Public Schools Bid for Library Supplies, Furnishings and Equipment, Bid #SPS24-001 and that the Board
President and/or the Chief Operating Officer or his designee is hereby authorized to execute any and all
necessary documents to effectuate participation in Southampton Public Schools Bid #SPS24-001 for Library
Supplies, Furnishings and Equipment.

(Listing referred to is designated as Encl. 9.1.4 and is incorporated with the official minutes of this meeting.)

Resolution to Participate in Bay Shore Union Free School District General Building Maintenance Involving
New Construction, Reconstruction and Demolition Bid [R]
On motion by Mr. Wunsch, seconded by Mrs. Santos, the Board voted unanimously for Resolution to Participate
in Bay Shore Union Free School District General Building Maintenance Involving New Construction,
Reconstruction and Demolition Bid as follows:

WHEREAS, Section 103 of the General Municipal Law permits Western Suffolk BOCES to purchase apparatus,
materials, equipment or supplies or contract for services related to the installation, maintenance or repair of
apparatus, materials, equipment, and supplies through the use of a contract let by the United States or any
agency thereof, any state or any other county, political subdivision or district therein if such contract was let to
the lowest responsible bidder or on the basis of best value in a manner consistent with this section and made
available for use by other governmental entities; and

WHEREAS, Western Suffolk BOCES, based on the authority granted in General Municipal Law, Article 5A
(Public Contracts), Section 103, desires to participate in Bay Shore Union Free School District General Building
Maintenance Involving New Construction, Reconstruction, and Demolition Services for the purpose of fulfilling



and executing its public governmental purposes, goals, objectives, programs and functions; and

WHEREAS, Western Suffolk BOCES has reviewed the benefits of participating in this program and an analysis
is performed, and based on this review which is in accordance with the General Municipal Law, has concluded
that participation in the program could result in savings to Western Suffolk BOCES;






Source of Funds
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Acknowledge Appointment of Mrs. April E. Poprilo as Interim District Superintendent for Eastern Suffolk BOCES
as follows:

WHEREAS, on January 22, 2024, Mrs. llene Herz, Board President, received a letter from the Commissioner of
Education Betty Rosa appointing Mrs. April E. Poprilo to serve as the Interim District Superintendent of Schools
for Eastern Suffolk BOCES; and,

WHEREAS, authority is granted to the Commissioner of Education to appoint a District Superintendent to an
Interim District Superintendent position pursuant to Education Law Section 2204;

THEREFORE, BE IT RESOLVED, that the Board of Cooperative Educational Services, Second Supervisory
District of Suffolk County, acknowledges the appointment of Mrs. April E. Poprilo as Interim District
Superintendent of Eastern Suffolk BOCES by Commissioner of Education Betty Rosa, effective January 25,
2024.

(Listing referred to is designated as Encl. 9.2.4 and is incorporated with the official minutes of this meeting.)

Other Action ltems

Approval of Disposition of Surplus Property [R]
The Board voted unanimously to approve the Disposition of Surplus Property on motion of Mr. Sales, seconded by
Mrs. Santos as follows:

WHEREAS, Western Suffolk BOCES has certain equipment and materials which have been deemed surplus or
obsolete and are of no use to Western Suffolk BOCES; and

WHEREAS, these items have also been deemed to have no resale value and have been declared valueless; and

WHEREAS, according to Policy #4420, no surplus property may be disposed of without the recommendation and
authorization of the District Superintendent, or his designee, and the approval of the Board;

THEREFORE BE IT RESOLVED, that the Board hereby approves the disposition of this surplus property as listed
on the attached.
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(Listing referred to is designated as Encl. 9.3.1 and is incorporated with the official minutes of this meeting.)

Approval of Agreement with 3D Aviation, Inc. D.B.A. Nassau Flyers [R]
On motion by
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OLD BUSINESS

NEW BUSINESS
Review Proposed WS BOCES Board of Education Meeting Dates for 2024/25

The members of the Board of Education agreed to review the Proposed WS BOCES Board of Education Meeting
Dates for 2024/25.

(Listing referred to is designated as Encl. 11.1. and is incorporated in the official minutes of this meeting.)

ADJOURNMENT
At 8:33 p.m. there being no further business items for discussion, the meeting was adjourned on motion by Mr.
Sales and seconded by Mrs. Santos.

UPCOMING EVENTS

DATE EVENT ATTENDEES
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NYSSBA Update, January 21, 2024

NYSSBA Update, January 28, 2024

NYSSBA Update, February 4, 2024

NYSSBA Advocacy Alert, January 16, 2024
NYSSBA Advocacy Alert, January 30, 2024
NYSSBA Advocacy Update, February 2024
NYSSBA Advocacy Update, February 6, 2024
EAP Pathways, January 2024, February 2024

EAP Pathways for Supervisors, January 2024, February 2024
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Joanne Klein
District Clerk



